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Independent Auditor’s Report

Board of Directors
Young Women'’s Christian Association of South Hampton Roads
Norfolk, Virginia

Report on the Audit of the Financial Statements

Opinion

We have audited the financial statements of Young Women’s Christian Association of South Hampton
Roads (a nonprofit organization), which comprise the statements of financial position as of June 30, 2025
and 2024, and the related statements of activities, functional expenses, and cash flows for the years then
ended, and the related notes to the financial statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of Young Women’s Christian Association of South Hampton Roads as of June 30, 2025 and
2024, and the changes in its net assets and its cash flows for the years then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States
of America (“GAAS”) and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States (Government Auditing Standards). Our
responsibilities under those standards are further described in the “Auditor’s Responsibilities for the Audit
of the Financial Statements” section of our report. We are required to be independent of Young Women’s
Christian Association of South Hampton Roads and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audits. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Young Women’s Christian
Association of South Hampton Roads’ ability to continue as a going concern within one year after the date
that the financial statements are available to be issued.

Forvis Mazars, LLP is an independent member of Forvis Mazars Global Limited



Board of Directors
Young Women’s Christian Association of South Hampton Roads

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with GAAS and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Young Women’s Christian Association of South Hampton Roads’
internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Young Women’s Christian Association of South Hampton
Roads’ ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole.
The accompanying schedule of expenditures of federal awards as required by Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, is presented for purposes of additional analysis and is not a required
part of the financial statements. Such information is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the financial
statements. The information has been subjected to the auditing procedures applied in the audit of the
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance with
GAAS. In our opinion, the schedule of expenditures of federal awards is fairly stated, in all material
respects, in relation to the financial statements as a whole.



Board of Directors
Young Women’s Christian Association of South Hampton Roads

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated January 23,
2026, on our consideration of Young Women'’s Christian Association of South Hampton Roads’ internal
control over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements, and other matters. The purpose of that report is solely to
describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of Young Women’s Christian
Association of South Hampton Road’s internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering Young Women’s Christian Association of South Hampton Road’s internal control over
financial reporting and compliance.

Forvic Mazars, LLP

Norfolk, Virginia
January 23, 2026



Young Women's Christian Association of South Hampton Roads
Statements of Financial Position
June 30, 2025 and 2024

2025 2024
ASSETS
Current Assets
Cash and cash equivalents $ 2,681,086 $ 1,891,598
Investments, at fair value 1,376,263 1,256,370
Grants receivable, net 812,482 343,918
Promises to give, current - 50,000
Other current assets 12,297 6,683
Total Current Assets 4,882,128 3,548,569
Property and Equipment, Net 970,268 777,791
Operating Right of Use Asset 160,660 173,507
Total Assets $ 6,013,056 $ 4,499,867
LIABILITIES AND NET ASSETS
Current Liabilities
Accounts payable and accrued expenses $ 102,143 $ 16,187
Accrued payroll and payroll taxes 81,600 61,183
Contract liability 1,317,700 6,785
Line of credit 488,000 488,000
Current portion of operating lease liability 32,184 30,737
Total Current Liabilities 2,021,627 602,892
Long-Term Portion of Operating Lease Liability 130,341 143,209
Total Liabilities 2,151,968 746,101
Net Assets
Without donor restrictions 3,765,242 3,138,876
Without donor restrictions, Board designated - 34,828
Total Net Assets without Donor Restrictions 3,765,242 3,173,704
Net Assets with Donor Restrictions 95,846 580,062
Total Net Assets 3,861,088 3,753,766
Total Liabilities and Net Assets $ 6,013,056 $ 4,499,867

See Notes to Financial Statements



Young Women's Christian Association of South Hampton Roads

Statements of Activities
Years Ended June 30, 2025 and 2024

Support and Revenues without Donor Restrictions
Support
Unrestricted contributions
United Way
Contributed nonfinancial assets and services
Special events
Grants, employee retention credit
Foundation grants
Program fees
Net assets released from restrictions

Revenue
Investment income
Net realized and unrealized gain on investments

Total Support and Revenues without Donor Restrictions

Expenses
Program services
Management and general
Fundraising

Total Functional Expenses
Unallocated payments to national YWCA
Total Expenses
Change in Net Assets without Donor Restrictions

Support and Revenues with Donor Restrictions
Government grants
Foundation grants
Net assets released from restrictions

Support and Revenues with Donor Restrictions
Total Change in Net Assets
Net Assets, Beginning of Year

Net Assets, End of Year

See Notes to Financial Statements

2025 2024
109,229 112,908
374,196 448,810

88,755 72,851
136,607 70,581
544,949 -
399,750 -

46,098 28,197

1,921,690 1,749,984
3,621,274 2,483,331

79,309 97,929
102,654 88,648
181,963 186,577

3,803,237 2,669,908
2,334,697 2,412,722
680,604 463,221
176,100 199,240
3,191,401 3,075,183
20,298 19,025
3,211,699 3,094,208
591,538 (424,300)
1,294,374 1,621,128
143,100 464,337
(1,921,690) (1,749,984)
(484,216) 335,481
107,322 (88,819)
3,753,766 3,842,585
3,861,088 3,753,766




Young Women's Christian Association of South Hampton Roads

Statement of Functional Expenses
Year Ended June 30, 2025

Salaries, wages, and benefits
Specific assistance and award
Occupancy costs

Payroll taxes

Special events

Consulting fees

Professional fees

Printing and publication
Depreciation

Computer and copier

United Way fundraising allocation
Interest

Telecom and internet

Contract labor

Supplies

Vehicle and transportation
Conferences and meetings
Bank fees

Membership and licensing fees
Postage

Total Functional Expenses
Unallocated payments to national YWCA

Total Expenses

See Notes to Financial Statements

Program Management

Services and General Fundraising Total
1,583,364 289,324 54,857 $ 1,927,545
240,511 4,120 - 244,631
160,363 70,321 - 230,684
125,649 18,996 5,190 149,835
63,734 18,799 40,777 123,310
- 81,742 - 81,742
- 55,793 19,950 75,743
38,872 17,903 2,977 59,752
7,552 50,266 - 57,818
43,212 1,648 266 45,126
- - 42,056 42,056
- 39,917 - 39,917
28,789 6,107 472 35,368
14,143 5,044 2,172 21,359
9,004 6,719 180 15,903
15,136 257 - 15,393
3,308 9,836 720 13,864
960 1,877 5,898 8,735
- 1,868 585 2,453
100 67 - 167
2,334,697 680,604 176,100 3,191,401
20,298
$ 3,211,699




Young Women's Christian Association of South Hampton Roads

Statement of Functional Expenses
Year Ended June 30, 2024

Salaries, wages, and benefits
Specific assistance and award
Occupancy costs

Payroll taxes

Contract labor

Professional fees

United Way fundraising allocation
Depreciation

Computer and copier

Interest

Printing and publication
Telecom and internet
Conferences and meetings
Special events

Supplies

Vehicle and transportation
Bank fees

Membership and licensing fees
Postage

Total Functional Expenses
Unallocated payments to national YWCA

Total Expenses

See Notes to Financial Statements

Program Management

Services and General Fundraising Total
1,629,834 250,713 $ 125,650 $ 2,006,197
280,430 475 - 280,905
132,241 34,700 459 167,400
132,449 17,868 9,593 159,910
13,404 62,229 5,870 81,503
33,905 23,257 - 57,162
- - 51,333 51,333
50,266 - - 50,266
45,803 765 284 46,852
- 36,925 - 36,925
21,133 9,869 3,245 34,247
23,711 1,622 581 25,914
20,804 3,373 399 24,576
4,000 14,773 - 18,773
11,427 3,901 - 15,328
11,180 75 - 11,255
1,233 1,208 1,576 4,017
902 1,425 250 2,577
- 43 - 43
2,412,722 463,221 $ 199,240 3,075,183
19,025
$ 3,094,208




Young Women's Christian Association of South Hampton Roads

Statements of Cash Flows
Years Ended June 30, 2025 and 2024

Operating Activities
Change in net assets
Adjustments to reconcile change in net assets to net cash
provided by (used in) operating activities
Discount on long-term promise to give
Depreciation
Unrealized gain on investment
Realized gain on investment
Noncash operating lease expenses
Change in
Grants receivable
Promises to give
Other current assets
Accounts payable and accrued expenses
Accrued payroll and taxes
Contract liability
Operating lease liability

Net Cash Provided by (Used in) Operating Activities
Investing Activities

Purchases of property and equipment

Purchases of investments

Proceeds from sale of investments
Net Cash Used in Investing Activities

Net Increase (Decrease) in Cash and Cash Equivalents

Cash and Cash Equivalents
Beginning of year

End of Year

Supplemental Disclosure of Cash Flow Information
Interest paid

Noncash Investing Activities

Right-of-use assets obtained in exchange for new
operating lease liabilities

See Notes to Financial Statements

2025 2024
$ 107,322 $ (88,819)
- (8,630)

57,818 50,266
(50,046) (74,245)
(52,608) (14,403)

12,847 13,074

(468,564) 34,032

50,000 43,056
(5,614) (1,309)
85,956 (41,237)
20,417 (11,072)
1,310,915 (89,203)
(11,421) (12,637)
1,057,022 (201,127)
(250,295) (117,828)
(204,923) (173,513)

187,684 144,395
(267,534) (146,946)
789,488 (348,073)
1,891,598 2,239,671

$ 2,681,086 $ 1,891,598
$ 39,917 $ 36,925
$ - $ 176,011



Young Women'’s Christian Association of South Hampton Roads
Notes to Financial Statements
June 30, 2025 and 2024

Note 1. Organization and Nature of Activities

The YWCA is the oldest and largest multicultural women’s organization in the world and is the preeminent
provider of services for victims of domestic and sexual violence in the country. As an affiliate of the YWCA U.S.A,,
the Young Women’s Christian Association of South Hampton Roads (“Organization”) works locally to implement
the mission of the YWCA: Eliminating Racism and Empowering Women. Since 1911, the Organization has served
as a source of strength for over a quarter million women and children in the Hampton Roads community.

The Organization serves approximately 8,000 individuals each year and is a source of strength, courage, and
empowerment for women and families facing crisis. YWCA South Hampton Roads works across racial, gender,
religious and social lines with organizations and partners in all sectors to educate about disparities and inequities,
advocate for change and provide resources and tools to dismantle oppressive systems. The Organization’s areas
of focus include Domestic Violence/Sexual Assault Support Services, Emergency Shelter and Housing,
Counseling, Norfolk Family Justice Center and Racial/Social Justice Advocacy.

Basis of Presentation

The Organization is required to report information regarding its financial position and activities according to two
classes of net assets: net assets without donor restrictions and net assets with donor restrictions.

The classes of net assets are described as follows:

Net Assets without Donor Restrictions

Net assets without donor restrictions result from receiving unrestricted contributions, rental income, interest
income, and nonfinancial assets and services. Net assets without donor restrictions are available for any
purpose in performing the primary objectives of the Organization. These net assets may be used at the
discretion of the Organization’s management and the Board of Directors.

Net Assets with Donor Restrictions

Net assets with donor restrictions result from contributions and other inflows of assets whose use is limited by
stipulations imposed by donors and grantors. Such restrictions either expire by the passage of time or are met
by actions of the Organization pursuant to those stipulations.

Cash and Cash Equivalents

For purposes of the statements of cash flows, the Organization considers cash on hand and highly liquid debt
instruments purchased with a maturity of three months or less to be cash equivalents.

Investments

The Organization invests in marketable securities and records equity securities and all debt securities at fair value
using quoted market prices. Unrealized gains and losses are included in the statements of activities.

Revenue Recognition

Contributions, Grants, United Way Funds and Promises to Give

Contributions are generally available for unrestricted use unless specifically restricted by the donor. Grants,
United Way funds and other contributions of cash and other assets are reported as restricted support if they are
received with donor stipulations that limit the use of the donated assets. When a donor restriction expires, that is,
when a stipulated time restriction ends or purpose restriction is accomplished, net assets with donor restrictions
are reclassified to net assets without restrictions and reported in the statements of activities as net assets
released from restrictions.



Young Women'’s Christian Association of South Hampton Roads
Notes to Financial Statements
June 30, 2025 and 2024

Unconditional promises to give are recorded as they are received. Unconditional promises to give due in the next
year are reflected as current promises to give and are recorded at their net realizable value. Unconditional
promises to give expected to be collected in future years are initially recorded at fair value using present value
techniques incorporating risk-adjusted discount rates designed to reflect the assumptions market participants
would use in pricing the asset. In subsequent years, amortization of the discounts is included in contribution
revenue in the statements of activities. A promise to give is deemed past due if payments are not received in
accordance with the payment terms specified by the donor at the time the promise was made.

Special Events

Special events revenue includes revenue from contributions including sponsorships and gifts, as well as revenue
from exchange transactions including tables and tickets to the event. The conference on R.E.S.T. was a signature
event in 2025 and 2024 and was a training ground for those interested in learning more and leaning into the
effects of injustices and inequities. Through information-collaboration-activation, participants learned and built
best practices with a long-term goal of building a blueprint for the transformational change needed to build an
antiracist Hampton Roads.

Program Fees
The Organization receives program fees for counseling services and racial justice technical assistance which is
recognized at a point in time when the service is provided.
Disaggregation of Revenue from Contracts with Customers
2025 2024

Performance obligations satisfied at a point in time (program
fees and special event exchange transactions, if any) $ 46,098 $ 28,197
Contract Liabilities
Contract liabilities represent advance funding on cost reimbursable grants and receipts of special event
registration fees for which revenue recognition is being deferred until the event is held. There were contract
liabilities of $1,317,700, $6,785, and $95,988 at June 30, 2025, 2024, and 2023, respectively.
Grants Receivable

The Organization records grants receivable when services are provided and the grant requirements are met.

Allowance for Doubtful Accounts

The Organization establishes an allowance for uncollectible receivables and promises to give based on prior
experience and management’s analysis of specific receivable balances. There was no allowance for doubtful
accounts at June 30, 2025 and 2024.

Concentrations of Credit Risk
Financial instruments which potentially expose the Organization to concentrations of credit risk consist primarily of

temporary cash investments.

The Organization places their temporary cash investments with high credit quality financial institutions, although
at times some amounts may be in excess of the Federal Deposit Insurance Corporation (“FDIC”) insurance limits.
As of June 30, 2025, the Organization had amounts in financial institutions which exceed depositor’s insurance
provided by the applicable guaranty agency.

170



Young Women'’s Christian Association of South Hampton Roads
Notes to Financial Statements
June 30, 2025 and 2024

Property and Equipment

Acquisitions of property and equipment in excess of $2,500 are capitalized. Property and equipment are recorded
at cost. Expenditures for maintenance and repairs are charged against operations. Renewals and betterments are
capitalized. The gain or loss on items otherwise disposed of is reflected in income.

Depreciation is being provided on a straight-line basis over estimated useful lives which range as follows:

Building improvements 5 to 39 years
Buildings 20 to 39 years
Furniture and fixtures 3 to 10 years
Vehicles 5 years

In accordance with accounting principles generally accepted in the United States of America (“‘U.S. GAAP”),
management reviews long-lived assets for impairment when circumstances indicate the carrying amount of an
asset may not be recoverable based on the undiscounted future cash flows of the asset. If the carrying amount of
an asset may not be recoverable a write-down to fair value is recorded. Fair values are determined based on the
discounted cash flows, quoted market values, or external appraisals, as applicable. Long-lived assets are
reviewed for impairment at the individual assets or the asset group level for which the lowest level of independent
cash flows can be identified. At June 30, 2025 and 2024, there were no long-lived assets that were deemed to be
impaired.

Leases

The Organization determines if an arrangement is a lease or contains a lease at inception. Leases result in the
recognition of right-of-use (“ROU”) assets and lease liabilities on the statements of financial position. ROU assets
represent the right to use an underlying asset for the lease term, and lease liabilities represent the obligation to
make lease payments arising from the lease, measured on a discounted basis. The Organization determines
lease classification as operating or finance at the lease commencement date.

At lease inception, the lease liability is measured at the present value of the lease payments over the lease term.
The ROU asset equals the lease liability adjusted for any initial direct costs, prepaid or deferred rent, and lease
incentives. The Organization uses the implicit rate when readily determinable. As most of the leases do not
provide an implicit rate, the Organization made a policy election to use a risk-free rate (the rate of a zero-coupon
U.S. Treasury instrument) for the initial and subsequent measurement of those leases. The risk-free rate is
determined using a period comparable with the lease term.

The lease term may include options to extend or to terminate the lease that the Organization is reasonably certain
to exercise. Lease expense is generally recognized on a straight-line basis over the lease term.

The Organization has elected not to record leases with an initial term of 12 months or less on the statements of
financial position. Lease expense on such leases is recognized on a straight-line basis over the lease term.

Functional Expenses

The costs of supporting the various programs and other activities have been summarized on a functional basis in
the statements of activities. The statements of functional expenses present the natural classification detail of
expenses by function. Most costs have been allocated among the program, management and general and
fundraising categories using a direct allocation method. Certain costs have been allocated based on time
studies/timesheets and square footage.

11



Young Women'’s Christian Association of South Hampton Roads
Notes to Financial Statements
June 30, 2025 and 2024

Advertising

The Organization expenses advertising costs as they are incurred. Advertising expense was $32,369 and $4,968
for 2025 and 2024, respectively, and is included within printing and publication on the statements of functional
expenses.

Income Taxes

The Organization is exempt from federal and state income taxes under Section 501(c)(3) of the Internal Revenue
Code and the statutes of the Commonwealth of Virginia; accordingly, the accompanying financial statements do
not reflect a provision or liability for federal and state income taxes.

Estimates

The preparation of financial statements in conformity with U.S. GAAP requires management to make estimates
and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.

Note 2. Liquidity and Availability

Financial assets available for general expenditure within one year of the financial position date, consist of the
following:

2025 2024

Unrestricted cash and cash equivalents $ 1,267,540 $ 1,326,708
Investments 1,376,263 1,256,370
Accounts and grants receivable 812,482 343,918
Promises to give, current - 50,000
Assets limited to use

Cash received and designated for grant purposes 1,317,700 -

Board designated - 34,828

Donor restricted 95,846 530,062

$ 4,869,831 $ 3,541,886

The Organization has certain donor restricted and board designated assets limited to use which are available for
general expenditure within one year in the normal course of operations. Accordingly, these assets have been
included in the quantitative information above.

12



Young Women'’s Christian Association of South Hampton Roads

Notes to Financial Statements
June 30, 2025 and 2024

Note 3. Investments

At June 30, 2025, investments consisted of the following:

Money market fund
Bond funds
Equity mutual funds

At June 30, 2024, investments consisted of the following:

Money market fund
Bond funds
Equity mutual funds

Changes in investment funds for the year were as follows:

Balance, beginning of year
Purchases
Proceeds from sale
Realized gain
Unrealized gain

Balance, end of year

Fair Unrealized
Market Gains
Cost Values (Losses)

$ 38,681 $ 38,681 $ -
464,624 422,925 (41,699)
742.800 914.657 171,857

$ 1.246.105 $ 1,376,263 $ 130,158

Fair Unrealized
Market Gains
Cost Values (Losses)

$ 49,879 $ 49,879 $ -
426,382 374,866 (51,516)

699,997 831,625 131,628

$ 1176258 $ 1.256.370 $ 80,112

2025 2024

$ 1,256,370 $ 1,138,604

204,923 173,513
(187,684) (144,395)

52,608 14,403

50,046 74,245

$ 1,376,263 $ 1,256,370

13



Young Women'’s Christian Association of South Hampton Roads
Notes to Financial Statements
June 30, 2025 and 2024

Note 4. Property and Equipment

Property and equipment consisted of the following at June 30:

2025 2024
Building improvements $ 530,896 304,850
Buildings 320,000 320,000
Land 90,000 90,000
Furniture and fixtures 201,556 203,035
Vehicles 67,189 67,189

1,209,641 985,074
Accumulated depreciation (239,373) (207,283)

$ 970,268 777,791

Depreciation expense was $57,818 and $50,266 for 2025 and 2024, respectively.

Note 5. Line of Credit

In June 2021, the Organization entered into a $500,000 line of credit with a bank. Interest is stated at .50
percentage points below the Wall Street Journal Prime Rate (7% and 7.5% at June 30, 2025 and 2024,
respectively) and the line of credit is renewed annually in June of each year. The line of credit is collateralized by
all receivables and equipment. There was a balance of $488,000 outstanding at June 30, 2025 and 2024.

Note 6. Net Assets

Net assets at June 30 consist of the following:

Without donor restrictions
General purposes $
Board designated, shelter

With donor restrictions
Counseling program $
Emergency housing and shelter program
Victim assistance fund
Promise to give
Overhead Expense Assistance
AMEND program

2025 2024
3,765,242 3,138,876
- 34,828
$ 3,765,242 3,173,704
- 248,565
- 200,000
95,846 57,947
- 50,000
- 13,550
- 10.000
$ 95,846 580,062

14



Young Women'’s Christian Association of South Hampton Roads
Notes to Financial Statements
June 30, 2025 and 2024

Note 7. Grant Revenue

Grant revenue is summarized as follows:

2025 2024
Virginia Department of Criminal Justice $ 739,716 $ 843,608
Employee Retention Credit 544,949 -
Other government organizations 363,577 442,019
Virginia Department of Social Services 160,916 275,501
City of Norfolk 30,165 60,000

1,839,323 1,621,128
Other private foundations 542,850 464,337

$ 2,382,173 $ 2,085,465

Grant revenue was 72% and 69% of total revenue in 2025 and 2024, respectively.

Note 8. Contributed Nonfinancial Assets and Services

For the periods ended June 30, 2025 and 2024, contributed nonfinancial assets and services recognized within
revenue in the statements of activities included:

2025 2024

Fundraising services $ 42,056 $ 51,333
Speaker fee 17,500 14,773
Donated stock 12,529 5,488
Catering 9,509 -
Marketing, printing, books 5,841 -
Rentals and shuttles 1,320 -
Other - 1,257

$ 88,755 $ 72,851

Contributed assets and services were utilized in the following programs:
Contributed Items Programs
Fundraising services, donated stock Victim services
Speaker fees, catering, marketing, printing, books,
rentals, shuttles, other Racial and social justice

15



Young Women'’s Christian Association of South Hampton Roads
Notes to Financial Statements
June 30, 2025 and 2024

The following basis was used for valuing contributed services and nonfinancial assets:

Contributed Items Programs

Fundraising services Allocation of cost provided by United Way and
compared to estimated cost to acquire similar
services in the United States

Speaker fees, catering, marketing, printing, books,
rentals, shuttles, other Discount on invoice as designated by the vendor
and compared to estimated cost to acquire
similar services in the United States

Donated stock Fair Market Value based on publicly available
sources

Contributions of services that do not require specialized skills or enhance nonfinancial assets are not recorded in
the accompanying financial statements because no objective basis is available to measure the value of such
services. A substantial number of volunteers have donated significant amounts of their time to the Organization’s
program services and its fundraising campaigns, the value of which is not recorded in the accompanying financial
statements.

Note 9. Lease Cost
The Organization has entered into the following lease arrangements:

Operating Leases

The Organization has a non-cancelable equipment lease expiring in January 2030. Equipment lease cost was
$4,639 and $5,947 for 2025 and 2024, respectively, and is included in computer and copier expense in the
statements of functional expenses.

On April 1, 2024, the Organization entered into a 69-month office lease at $2,737 per month. The monthly
payments increase annually at 2%. Office lease costs was $33,008 and $8,211 for 2025 and 2024, respectively.
Common area expenses are also due monthly. The Organization has the option to renew the lease for two
periods of five years each.

Short-Term Leases

In December 2022, the Organization entered into an office lease agreement starting at $1,875 per month and
increasing to $1,931 per month in April 2024. The lease has the option to renew for four one-year terms by
providing notice to the lessor the Organization’s intention to renew. The Organization also entered into a short-
term storage agreement.
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Young Women'’s Christian Association of South Hampton Roads
Notes to Financial Statements
June 30, 2025 and 2024

The lease cost for 2025 and 2024 included in occupancy cost was as follows:

2025 2024
Occupancy cost
Operating lease cost $ 33,008 $ 8,211
Short-term lease cost 39,893 26,484
Utilities and maintenance expenses 124,873 101,163
Insurance expenses 32,910 31,542
Total occupancy cost $ 230,684 $ 167,400
Other information
Weighted-average remaining lease terms
Operating leases 4.51 years 5.38 years
Weighted-average discount rate
Operating leases 4.34% 4.31%

Future minimum lease payments and reconciliation to the statement of financial position at June 30, 2025 are as
follows:

2026 $ 38,469
2027 39,147
2028 39,840
2029 40,538
2030 20,831

Total future undiscounted lease payments 178,825
Imputed interest (16,300)
Lease liabilities 162,52

Lease liability is presented on the statement of financial position as follows:

2025 2024
Current portion of operating lease liability $ 32,184 $ 30,737
Long-term portion of operating lease liability 130,341 143,209
$ 162,525 $ 173,946

Note 10. United Way Fundraising Costs

The Organization, as part of a requirement of receiving support from the United Way, shares in the costs to
acquire the funds in proportion to the amount of support received from the United Way. The allocated fundraising
costs for 2025 and 2024 was $42,056 and $51,333, respectively. This has been recorded as contributed non-
financial assets and services, and United Way fundraising allocation in the statements of activities.
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Young Women'’s Christian Association of South Hampton Roads
Notes to Financial Statements
June 30, 2025 and 2024

Note 11. Retirement Plan

The Organization participates in the YWCA Retirement Fund, Inc. (the “Fund”) which is available to all eligible
employees of participating YWCA Associations including the Organization. Employees are enrolled after they
complete two years of service with at least 1,000 hours per year. Participants can contribute up to 10% of their
annual compensation. Annually, the Organization elects to contribute 3%, 4%, 5%, 7.5% or 10% of the
employee’s gross annual compensation determined by the Board of Directors each year. The Fund matches the
Organization’s contribution at 40%. For 2025 and 2024, the Organization elected to contribute 4% and 3%,
respectively, of each eligible employees’ gross wages. The Fund contributed 1.6% and 1.2%, respectively, of
gross wages for each eligible employee in 2025 and 2024. The Organization contributed $29,532 and $19,937 for
2025 and 2024, respectively. This amount is included in salaries, wages and benefits on the statements of
functional expenses.

Note 12. Payments to Affiliated Organizations

In accordance with the affiliation agreement with its national association (“YWCA USA”), the Organization remits
monthly support fees to the national association. These support fees are calculated based upon the prior year
Form 990 and audited financial statements. Dues to the national association expensed for the year 2025 and
2024 were $20,298 and $19,025, respectively.

Note 13. Fair Value Measurements

FASB Accounting Standard Codification (“ASC”) 820, Fair Value Measurements and Disclosures, defines fair
value as the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date.

FASB ASC 820 classifies the inputs used to measure fair value in the following hierarchy:

Level 1 Unadjusted quoted prices in active markets for identical assets or liabilities that the reporting entity
has the ability to access at the measurement date.

Level 2 Inputs to the valuation methodology include quoted prices for similar assets or liabilities in active
markets, and inputs that are observable for the asset or liability, either directly or indirectly, for
substantially the same term of the financial instrument.

Level 3 Inputs are unobservable for the asset or liability and include situations where there is little, if any,
market activity for the asset or liability. The inputs used in the determination of fair value are based
upon the best information in the circumstances and may require significant management judgment
or estimation.

Assets and liabilities are classified in their entirety based on the lowest level of input that is significant to the fair
value measurement. The Organization’s assessment of the significance of a particular input to the fair value
measurement requires judgment, and may affect the valuation of fair value assets and liabilities and their
placement within the fair value hierarchy levels.

When quoted prices are available in active markets for identical instruments, investment securities are classified
within Level 1 of the fair value hierarchy. Level 1 investments include mutual funds.
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Young Women'’s Christian Association of South Hampton Roads
Notes to Financial Statements
June 30, 2025 and 2024

Investments included in the statements of financial position at June 30, 2025, are measured at the reporting date
using Level 1 inputs as follows:

Level 1 Level 2 Level 3 Total
Mutual funds
Money market $ 38,681 $ - $ - $ 38,681
Bond funds
Corporate 98,010 - - 98,010
Domestic 324,915 - - 324,915
Equity funds
Emerging markets 135,437 - - 135,437
International 118,645 - - 118,645
Large cap blend 334,305 - - 334,305
Large cap growth 201,550 - - 201,550
Mid cap blend 85,345 - - 85,345
Small cap blend 39,375 - - 39,375
$ 1,376,263 $ - $ - $ 1,376,263

Investments included in the statements of financial position at June 30, 2024, are measured at the reporting date
using Level 1 inputs as follows:

Level 1 Level 2 Level 3 Total
Mutual funds
Money market $ 49,879 $ - 93 - % 49,879
Bond funds
Corporate 93,867 - - 93,867
Domestic 281,000 - - 281,000
Equity funds
Emerging markets 114,592 - - 114,592
International 101,969 - - 101,969
Large cap blend 293,578 - - 293,578
Large cap growth 128,921 - - 128,921
Mid cap blend 91,661 - - 91,661
Mid cap value 13,167 - - 13,167
Small cap blend 87,736 - - 87,736
$ 1,256,370 $ - $ - $ 1,256,370

The preceding methods described may produce a fair value calculation that may not be indicative of net realizable
value or reflective of future values. Furthermore, although the Organization believes its valuation methods are
appropriate and consistent with other market participants, the use of different methodologies or assumptions to
determine the fair value of certain financial instruments could result in a different fair value measurement at the
reporting date.
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Young Women'’s Christian Association of South Hampton Roads
Notes to Financial Statements
June 30, 2025 and 2024

Note 14. Employee Retention Credit

In response to the economic impact of the COVID-19 pandemic, Congress introduced the Employee Retention
Credit (“ERC”). The ERC is a refundable payroll tax credit available to taxpayers who experienced either a full or
partial suspension of business operations due to government orders or had a significant drop in gross receipts
during calendar year 2021. For calendar quarters in 2021, the credit was available for maximum of 70% of
qualified wages to $10,000 per employee per calendar quarter.

The Organization qualified for the ERC based on the reduction in gross receipts as defined in the guidance and
has elected to account for the ERC as a government grant under ASC 958-605. Under ASC 958-605, the ERC
may be recognized once the conditions attached to the grant have been substantially met. During calendar year
2021, the Organization incurred qualifying wages and has recognized $544,949 associated with the ERC as
grants, employee retention credit, in the 2025 statement of activities and a corresponding receivable on the 2025
statement of financial position. The Organization applied for an additional credit of $279,156 for the third quarter
of 2021 that has not been received yet. Due to the uncertain nature of the receipt of these funds, the credit has
not been recorded in these financial statements.

Note 15. Subsequent Events

Subsequent events have been evaluated through January 23, 2026, which is the date the financial statements
were available to be issued.
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Young Women's Christian Association of South Hampton Roads
Schedule of Expenditures of Federal Awards

Year Ended June 30, 2025

Federal Grant Number/ Passed
Assistance Pass-Through Through Total
Federal Grantor/Pass-Through Grantor/ Listing Entity Identifying To Federal
Program or Cluster Title Number Number Subrecipients Expenditures
U.S. Department of Justice Services
Virginia Department of Criminal Justice Services
Crime Victim Assistance 16.575 25-E3478VPNC-22 $ - 3 344,603
Sexual Assault Services Formula Program 16.017 23-02215SP24 - 15,760
Violence Against Women Formula Grants 16.588 24-79860VA22 - 47,751
Total U.S. Department of Justice Services - 408,114
U.S. Department of Treasury
Virginia Department of Criminal Justice Services
Covid-19 Coronavirus State and Local Fiscal
Recovery Funds 21.027  25-D3478ARPA-NC-SDV - 72,500
Total U.S. Department of Treasury - 72,500
U.S. Department of Housing and Urban
Development
Virginia Department of Housing and Community
Development
Home Investment Partnerships Program 14.239  2275-32-9858-9858-FY23 - 38,627
Virginia Department of Housing and Community
Development
Emergency Solutions Grant Program 14.231 25-VHSP-095 - 60,382
City of Norfolk Department of Human Services
Emergency Solutions Grant Program 14.231 CT-47-000023207 - 30,165
Total Emergency Solutions Grant Program - 90,547
Total U.S. Department of Housing and Urban
Development - 129,174
U.S. Department of Health and Human Services
Virginia Department of Social Services
Family Violence Prevention and Services/Domestic
Violence Shelter and Supportive Services 93.671 FAM-22-078-53 - 60,000
Family Violence Prevention and Services/Domestic
Violence Shelter and Supportive Services 93.671 FAM-22-079-27 - 127,716
Total Family Violence Prevention and Services/
Domestic Violence Shelter and Supportive
Services - 187,716
Family Violence Prevention and Services/Sexual
Assault/Rape Crisis Services and Supports 93.497 FAM-22-082-47 - 494
Temporary Assistance for Needy Families 93.558 FAM-22-078-53 - 71,143
Total U.S. Department of Health and Human
Services - 259,353
U.S. Small Business Administration
Congressional grants 59.059 SBAHQ2410140 - 110,300
Total U.S. Small Business Administration - 110,300
$ - $ 979,441
See Notes to the Schedule of Expenditures of Federal Awards 21



Young Women'’s Christian Association of South Hampton Roads
Notes to the Schedule of Expenditures of Federal Awards
June 30, 2025

Note 1. Basis of Presentation

The accompanying schedule of expenditures of federal awards (the “Schedule”) includes the federal award
activity of the Young Women'’s Christian Association of South Hampton Roads (“Organization”) under programs of
the federal government for the year ended June 30, 2025. The information in this Schedule is presented in
accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Because the
Schedule presents only a selected portion of the operations of the Organization, it is not intended to and does not
present the financial position, changes in net assets, or cash flows of the Organization.

Note 2. Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures are
recognized following the cost principles contained in the Uniform Guidance, wherein certain types of expenditures
are not allowable or are limited as to reimbursement.

Note 3. Indirect Cost Rate

The Organization has elected not to use the de minimis cost rate as allowed under the Uniform Guidance.
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Report on Internal Control over Financial Reporting and on Compliance and
Other Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards

Independent Auditor’s Report

Board of Directors
Young Women'’s Christian Association of South Hampton Roads
Norfolk, Virginia

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States (Government Auditing Standards), the financial
statements of Young Women’s Christian Association of South Hampton Roads, which comprise the
statement of financial position as of June 30, 2025, and the related statements of activities, functional
expenses and cash flows for the year then ended, and the related notes to the financial statements, and
have issued our report thereon dated January 23, 2026.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Young Women’s
Christian Association of South Hampton Roads’ internal control over financial reporting (internal control)
as a basis for designing audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an opinion on
the effectiveness of Young Women’s Christian Association of South Hampton Roads’ internal control.
Accordingly, we do not express an opinion on the effectiveness of the Young Women’s Christian
Association of South Hampton Roads’ internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that have not been identified.

Forvis Mazars, LLP is an independent member of Forvis Mazars Global Limited



Board of Directors
Young Women’s Christian Association of South Hampton Roads

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Young Women'’s Christian Association of South
Hampton Roads’ financial statements are free from material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance
with which could have a direct and material effect on the financial statements. However, providing an
opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

Forvis Mazars, LLP

Norfolk, Virginia
January 23, 2026
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Report on Compliance for the Major Federal Program and
Report on Internal Control over Compliance

Independent Auditor’s Report

Board of Directors
Young Women'’s Christian Association of South Hampton Roads
Norfolk, Virginia

Report on Compliance for the Major Federal Program

Opinion on the Major Federal Program

We have audited Young Women'’s Christian Association of South Hampton Roads’ compliance with the
types of compliance requirements identified as subject to audit in the OMB Compliance Supplement that
could have a direct and material effect on Young Women’s Christian Association of South Hampton
Roads’ major federal program for the year ended June 30, 2025. Young Women’s Christian Association
of South Hampton Roads’ major federal program is identified in the summary of auditor’s results section
of the accompanying schedule of findings and questioned costs.

In our opinion, Young Women’s Christian Association of South Hampton Roads complied, in all material
respects, with the compliance requirements referred to above that could have a direct and material effect
on its major federal program for the year ended June 30, 2025.

Basis for Opinion on the Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America (GAAS); the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States (Government Auditing
Standards); and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance). Our responsibilities under those standards and the Uniform Guidance are further described in
the “Auditor’s Responsibilities for the Audit of Compliance” section of our report.

We are required to be independent of Young Women’s Christian Association of South Hampton Roads
and to meet our other ethical responsibilities, in accordance with relevant ethical requirements relating to
our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion on compliance for each major federal program. Our audit does not provide a legal
determination of Young Women’s Christian Association of South Hampton Roads’ compliance with the
compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to Young
Women’s Christian Association of South Hampton Roads’ federal programs.

Forvis Mazars, LLP is an independent member of Forvis Mazars Global Limited



Board of Directors
Young Women’s Christian Association of South Hampton Roads

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on Young Women’s Christian Association of South Hampton Roads’ compliance based on our
audit. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore, is
not a guarantee that an audit conducted in accordance with GAAS, Government Auditing Standards, and
the Uniform Guidance will always detect material noncompliance when it exists. The risk of not detecting
material noncompliance resulting from fraud is higher than for that resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material, if there is a
substantial likelihood that, individually or in the aggregate, it would influence the judgment made by a
reasonable user of the report on compliance about Young Women’s Christian Association of South
Hampton Roads’ compliance with the requirements of the major federal program as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform
Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding Young Women’s Christian Association of South
Hampton Roads’ compliance with the compliance requirements referred to above and performing
such other procedures as we considered necessary in the circumstances.

e Obtain an understanding of Young Women'’s Christian Association of South Hampton Roads’
internal control over compliance relevant to the audit in order to design audit procedures that are
appropriate in the circumstances and to test and report on internal control over compliance in
accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on the
effectiveness of Young Women’s Christian Association of South Hampton Roads’ internal control
over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in
internal control over compliance that we identified during the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a federal program that is less severe than a material
weakness in internal control over compliance, yet important enough to merit attention by those charged
with governance.
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Board of Directors
Young Women’s Christian Association of South Hampton Roads

Our consideration of internal control over compliance was for the limited purpose described in the
“Auditor’s Responsibilities for the Audit of Compliance” section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be material weaknesses,
as defined above. However, material weaknesses or significant deficiencies in internal control over
compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of the
Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

Forvic Mazars, LLP

Norfolk, Virginia
January 23, 2026
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Young Women'’s Christian Association of South Hampton Roads
Schedule of Findings and Questioned Costs
Year Ended June 30, 2025

Section | - Summary of Auditor’s Results

Financial Statements

1. Type of report the auditor issued on whether the financial statements audited were prepared in accordance
with GAAP (check each description that applies):

X] Unmodified ] Qualified [ ] Adverse ] Disclaimer

2. Internal control over financial reporting:

Material weakness(es) identified? [ Yes X No

Significant deficiency(ies) identified? []Yes X] None reported
3.  Noncompliance material to the financial statements noted? [ Yes X No
Federal Awards

4. Internal control over major federal awards programs:
Material weakness(es) identified? [ Yes X No

Significant deficiency(ies) identified? [ Yes X] None reported
5. Type of auditor’s report issued on compliance for major federal program(s):
X Unmodified ] Qualified [ ] Adverse ] Disclaimer

6. Any audit findings disclosed that are required to be reported by
2 CFR 200.516(a)? []Yes X No

7. ldentification of major federal programs:

Federal Assistance Listing Number Name of Federal Program or Cluster

16.575 Crime Victim Assistance

8. Dollar threshold used to distinguish between Type A and Type B programs:  $ 750,000

9. Auditee qualified as a low-risk auditee? X Yes ] No
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Young Women'’s Christian Association of South Hampton Roads
Schedule of Findings and Questioned Costs
Year Ended June 30, 2025

(Continued)

Section Il - Financial Statement Findings

Reference
Number Finding

No matters are reportable

Section lll - Federal Awards Findings and Questioned Costs

Reference
Number Finding

No matters are reportable
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Young Women'’s Christian Association of South Hampton Roads
Summary Schedule of Prior Audit Findings
Year Ended June 30, 2025

Reference
Number Summary of Finding

Status

No matters are reportable
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